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The seminar in qualitative (comprehensive) research methods aims to introduce the wide 
variety of existing methods to the Phd students in management. This variety is due first to the 
flourishing development of methods (case studies, interviews, group and focus group, content 
analysis and discourse analysis, stories and narratives, archival research, action 
research…organizational ethnographies). A second reason for this diversity relies in the 
philosophical debates that cross qualitative approaches, contrarily to quantitative research. 
In particular, the basic opposition between realist or relativist philosophical stances (existence 
of a single reality independent of the observer or contrarily multiple realities and findings that 
are observer dependent) have led to multiple rich debates, even at the level of each method.  
 
The first objective of the seminar is to give an idea about this diversity but acknowledging that 
exhaustivity is not arguably a reasonable objective. After a general introduction in lesson 1 on 
qualitative research in management, lesson 2 present the process of starting a research 
method while lesson 3 address fundamentals of qualitative data analysis including coding 
technics. Lesson 4 is dedicated to the use of software in qualitative analysis Then lesson 5 to 
12 discuss into details the main approaches in qualitative analysis (content, interviews, focus 
groups, ethnography, case studies, historical methods, mixed methods, grounded theory, and 
action research).  Each lesson ends with a lesson and a “to go further” bibliographies 
 
Due to the long-lasting dominance of quantitative research methods in different fields 
including management, research using qualitative approaches have been sometimes 
considered as secondary and as a reaction have developed strategies to mimic quantitative 
approaches, copying for example the criteria for quality. Moreover, it has been documented 
that the choice for qualitative research is not cultural nor institutional free (Cassell et al 2018). 
However new trends and opportunities, even in Anglo-Saxon countries are nowadays 
flourishing giving place to new research, new reviews.  
 
The second objective of this seminar is to help students to figure out what is a robust approach 
in qualitative research, whatever precise method they would choose. To do so, each lesson 
on methods will be illustrated by examples proposed by the teacher or (former) Phd students. 
The quality issue will be at core of this example’s discussions. The evaluation of this course 
will consist in the finalization and presentation of a conference paper using a qualitative 
method. 
 
Lesson 1: Introduction to qualitative research in Management 
 
1. What is it? A first definition 

 
2. Research as a continuum: a first glance opposing qualitative to quantitative research 

Philosophical assumptions 
Methodology and methods 
Towards research questions or research hypotheses? 
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Logical reasoning 
 

3. Are qualitative and quantitative research in management necessarily opposed? 
Role of individual agents 
Collective agents and organizations 
Researcher as producer of data to preserve distance 

 
4. About materials and methods 

Materials (direct observations, interviews, personal archive, documents, 
participatory observation, physical artefacts…) 

 
Methods (cases, case studies, interviewing, group and focus group, content analysis 
and discourse analysis, stories and narratives, archival research, action 
research…organizational ethnographies 

 
5. Trends nowadays 

Opportunities offered by new technologies 
Advance use of visual methods 

 
6. Key challenges 

Inclusion versus mainstream 
What is quality for achieving rigor? 
Digital ethics 
 

7. Lesson bibliography and to go further 
 
Lesson 2: Starting a Research process 
 
1. What is meant by “business research”? 

What, why? 
Business research methods in context 
Relevance to practice 

 
2. Defining a research design 

Loose versus tight research design 
Concepts, Theory and Literature review 
Formulating research questions 

 
3. Data collection 

Description and rationales 
Key features of qualitative sampling 
General sampling strategies  
Advice 
Instrumentation 
Data management and issues 

 
4. Data analysis 
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Methods for exploring 
Methods of describing 
Methods of ordering 
Methods of explaining 
Methods of predicting 
 

5. Writing up 
Writing up quantitative research 
Writing up qualitative research 
Writing up mixed methods research 
 

6. Ethical issues 
List of issues (worthiness, competence, informed consent…) 
Conflicts and dilemmas 
Ethics advice 

 
Lesson 3: Fundamentals in qualitative data analysis  
 
1 Coding  

Coding as a fundamental activity in qualitative data analysis 
 

2 First cycle coding 
Description & rationale 
Examples 
 

3 Coding design- patterns codes 
Levels 
A priori coding 
Revising coding 
 

4 Second cycle coding 
Description 
Examples 
 

5 From codes to Patterns 
Narrative description 
Matrix display 
Network display 
Graphic Display 
 

6 Analytic Memoing 
Description & rationale 
Examples 
 

7 Hypotheses, Assertions and Propositions 
 

8 Lesson bibliography and to go further 
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Lesson 4: Qualitative Data Analysis and Software 
 
1. Practicalities 

Referencing literature 
Research question and research problem 
Theoretical frameworks 
Incorporating research materials 
 

2. Basic principles 
Analytical process 
Levels of work 
Code-based and non-code based 
Cuts through data 
 

3. Analytic strategies in the context of software 
Thematic analysis 
Analyze of discourse 
Framework analysis 
Grounded theory 
Narrative inquiry 
Visual analysis 
 

4. Qualitative activities and software tools 
Integrating of sources 
Content exploration 
Grouping & coding 
Reflection upon data, interpretations 
Visualizing interpretations 
Testing theories 
 

5. Some Software (N’Vivo, MAXQDA, TAMS, ALCESTE, IRAMUTEQ) 
 

6. Lesson bibliography and to go further 
 
Lesson 5: Content analysis and discourse analysis (pm) 
 
1. Content analysis 

Comparison with other technics 
Texts as material representation 
The clustering technic 
Clustering and coding 
Key issues 

Grounded theory versus theoretical model to be tested 
Interdisciplinary challenge 

 
2. Use of a software for analyzing and interpreting: Alceste and Iramutech 
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Grounded theory and Alceste/Iramutech 
Logic construction 

Top/down 
Co-occurrence principle 
Stability of results 

Tools available 
Tool synthesis 
Corpus clouds 
Ascending and descending classification/ pertinence index 
Factorial analysis and cluster modalities 
Proximity disk 
Form network 

     Interpreting your result 
Going back to corpus 
Factorial axes interpretation 

 
3. Discourse analysis (eventually pm) 

Comparison with other technics 
Organization as a performative entity 
Discourses as meaning system 
Different types of discourse analysis 
Key issues 

What questions are addressed by organizational discourse analysis vs survey 
The question of power in organizations 

 
4. Lesson bibliography and to go further  
 
Lesson 6 Interviewing and focus group.  
 
1. Interviewing 

Positivist vs interpretivism views 
Research designs for interviews (structured, semi-structured, unstructured) (including 
exploratory) 
Risks to be avoided 
Floating attention and coding (including types of coding)  
Preparing a questionnaire (exploratory vs final) 
 

2. Focus and group methods 
Neo positivist vs interpretative approaches: two examples to be discussed 
Typology of groups methods 

 
3. Use of a software for analyzing and interpreting: N’Vivo / MAXQDA/TAMS 

Coding and theoretical models 
Tools available 
 

4. Lesson bibliography and to go further  
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Lesson 7 Ethnography 
 
1. Quick glance on collecting qualitative data methods 

Some terminology to avoid misunderstanding 
 

2. Organizational ethnography and participant observation 
Role of ethnographers 
Types and strategies of observations 
Strengths and weaknesses of participative (participant) observation 
Practical issues (field notes and bringing it to an end) 
Visual and writing ethnography 
 

3. Examples 
Pearson (2009) study of Blackpool Football Club’s supporters 
Rahman Khan S (2016) The making of an adolescent elite at St Paul School 
Grimm (2009) Inside a Secret Software Laboratory 
 

4. To sum-up 
A quick summary of major technics implying interactions with actors 
 

5. Lesson bibliography and to go further  
 

Lesson 8 Case Studies 
 

1. Comparing cases with other research methods 
What differences ? 
 

2. The two traditions (positivist vs interpretativist) 
 

3. Methodological concerns 
What is a description? 
What is a narrative? 
 

4. Traditional concerns with cases studies 
Rigorous enough? 
Confusion with teaching cases studies 
Generalization from cases study (ies) 
 

5. Designing cases study 
Case study questions and propositions if any 
Units of analysis 
Logic linking data to propositions 
Criteria for judging quality of research design 

 
6. Analyzing case study results 

Criteria for interpreting the findings 
Role of theory to generalize results from a case study 
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Strategies 
Analytic techniques 

 
7. Reporting case study 
 
8. Lesson bibliography and to go further  
 
Lesson 9 Historical methods 
 
1. Business History and Family History  

Family history as sub-category of cases studies 
 

2. Business History 
A textbook 
Arthur Chandler as precursor 
Current debates 
Historical turn in management studies 
Current debates 
Three approaches 
Indicative bibliography 
 

3. Family History 
Some textbooks 
 

4. Lesson bibliography and to go further  
 

Lesson 10 Mixed methods  
 
1. Comparison with other technics and definitions 

Data collection, analysis, inference technics 
Barriers and benefits and purposes 
 

2. Mixed methods and philosophical positions 
 

3. Mix methods design 
Triangulation 
Exploratory 
Explanatory 
 

4. Recommendations 
 
5. Lesson bibliography and to go further 
 
Lesson 11 Grounded Theory  
 
1 What is it and why now in the course? 

What is Grounded theory? 
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2 Foundation: Glaser & Strauss (1967) 

 
3 Grounded theory as a big tent 

 
4 What grounded theory is not 

 
5 Lesson bibliography and to go further  

 
Lesson 12 Action Research 
 
1. What is action research 

 
2. Foundation: Lewin (1947) 
 
3. Action research as a continent 
 
4. Research object, design and methods 
 
5. What is not action research 
 
6. Trends and congruence 
 
7. Lesson bibliography and to go further 
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